
MINDSET FOR TEAMS
WELLBEING &

ENGAGEMENT FOR
TEACHERS

LIFE FORMULAS
FOR WELLNESS

COME ALIVE PD RETREAT

Half-day introduction to the
world of mindset, including
practical dives into:

Positive psychology tools
Understanding & managing
drama
Human behaviour 101
including values, beliefs &
attitudes

Full-day professional development
program endorsed by Monash
University, including:

Core needs of humans
Therapeutic self-care that can
be translated to students
Transformational self-talk
practices
New models to boost
classroom engagement

Full-day personal development
program, including deep dives
into:

Powerfully simple decision
making strategy
Managing the ‘what if’
conversations
Practical formulas to reduce
burnout
Blueprints for maintaining
motivation

Two-day professional and
personal development program,
including deep dives into:

Understanding student
behaviour
Exchanging ‘best practice’
solutions to problems
Personal stress
management sessions
Experiential learning

staff/teacher wellbeing



let’s chat

The problem is rarely ever the problem.

Admin and academic staff are four times more likely to be
approached by distressed students than professionals, yet are super
under-prepared to manage student wellbeing concerns, meaning that
small challenges escalate into bigger ones often resulting in costly
psychological intervention, disengagement and student drop out.

Supporting staff to build basic coaching skills circumvents this
snowball effect and means students’ real concerns are dealt with in
more cost effective ways, boosting retention and completion rates.

Our ‘Intentional Student Coach’ training bypasses the need to
become an accidental student counsellor and supports staff to move
from resolving:

Skin level (surface) problems to
Bone level (deeper) problem to
Marrow level (the real) problem

When challenges are resolved at these deeper levels, they stay
resolved, and encourage long-term help-seeking behaviour.

If issues are not dealt
with, they can snowball

into bigger, more serious
mental health issues.

Red Brick Research

‘intentional student coach’

https://calendly.com/studentconfidence
https://calendly.com/studentconfidence

