Internal leadership summary

Agent confidence program

This summary is designed to support internal leadership conversations. You may not need all sections.

At-a-glance (for owners and directors)
e Supports student confidence early, before issues escalate
¢ Reduces distress, complaints and reactive support load
» Protects agent reputation with students, families and
provider partners
e | ow-cost, scalable and easy to deliver
Delivery: Fully delivered by Student Confidence
Staff load: Minimal
Investment: Designed to be affordable at scale

Where confidence fits
Rather than fixing students or telling them what to do, the
approach restores confidence so students can make better
choices for themselves.
Through practical, human-centred learning, students build
confidence in:

» navigating change

e managing uncertainty

» asking for help early

» making decisions aligned with their own goals
This reduces downstream issues and supports smoother
transitions into study.

How the program works
Agent confidence programs are:
« delivered directly by Student Confidence
« suitable for individual students or small cohorts
 stigma-free and non-clinical
e simple for agents to offer without additional training
Programs can be provided as:
* short confidence sessions
« digital access through Preparise
¢ optional add-on workshops or events
Agents purchase programs for students, rather than referring
students to external services.

What this enables
Agencies using confidence programs are able to:

e support students early, without escalating issues
reduce staff time spent on reassurance and crisis
management
strengthen trust with students and families
demonstrate care beyond placement
differentiate their service in competitive markets

Evidence and assurance

Programs using this approach have been independently
audited, recognised through national and international
education awards and referenced in the Australian Government
best practice guide for enhancing international student
wellbeing and mental health.

Why this matters for education agents
Education agents are often the first point
of trust for students and families.
When students struggle with confidence,
adjustment or decision-making, this can
quickly turn into:
repeated reassurance requests
escalation of stress and
dissatisfaction
reputational risk for the agency
pressure on staff to manage issues
outside their role

Many of these challenges are not clinical.
They sit beneath confidence, self-belief
and decision-making.

When this is most useful

This approach is particularly valuable

when:

« students are anxious, withdrawn or

uncertain
families are seeking reassurance
staff are carrying emotional load
agencies want low-risk, preventative
support

Next step

This program can be offered as a
standalone service or bundled with
existing student support.

Further detail is available in the Agent
Confidence Program one-pager.
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