
Executive snapshot
Supports rapid student adjustment and engagement in short-duration programs
Reduces early disengagement, complaints and attrition
Strengthens progression outcomes and partner confidence
Low cost, scalable and simple to deliver

Delivery: Delivered by Student Confidence
Staff impact: Low
Investment: Designed to be affordable and scalable across intakes

The pathways and ELICOS challenge
Pathways and ELICOS programs operate at pace.
Students often:

arrive with low confidence and high expectations
experience culture shock and language pressure early
disengage quietly within the first weeks
hesitate to ask for help due to stigma or fear
exit programs before academic capability can stabilise

With short study durations, there is limited time for reactive support to work.

What this enables
Confidence programs support students to:

settle more quickly into study and classroom participation
build confidence to communicate and seek help early
manage stress and uncertainty during transition
make better choices about attendance, effort and progression

For providers, this supports:
stronger early engagement
improved retention within short cycles
smoother progression into pathways or further study
reduced pressure on small student support teams

How programs are typically used
Programs are commonly used to:

support orientation and early weeks
provide consistent confidence moments across intakes
complement English language and academic skills programs
deliver scalable support without clinical complexity

Programs sit alongside teaching and compliance requirements without increasing staff workload.

Evidence and assurance
Programs using this approach have been independently audited, recognised through national and international
education awards and referenced in the Australian Government best practice guide for enhancing international
student wellbeing and mental health.

Next step
Pathways and ELICOS confidence programs can be scoped to suit
intake size, duration and delivery model.
Further detail is available in the Pathways and ELICOS Confidence Program one-pager.

Internal Leadership Summary - Pathways & ELICOS confidence programs
This summary supports leadership-level decision making for Pathways and ELICOS providers and

complements the Pathways and ELICOS Confidence Program one-pager.


