
Executive snapshot
Improves student engagement and participation within faculties
Supports employability and leadership-readiness outcomes
Reduces informal support load carried by teaching staff
Low staff impact and easy to integrate alongside existing initiatives

Delivery: Delivered by Student Confidence
Staff impact: Low
Investment: Scaled to cohort size and faculty context

The faculty challenge
Faculties often see the impact of low student confidence before it appears elsewhere.
This commonly shows up as:

uneven participation and group work imbalance
capable students underperforming in presentations or placements
repeated low-level issues escalating to teaching or academic teams
leadership and employability initiatives reaching only confident students

These issues affect learning quality, staff workload and employability outcomes.

What this enables
Confidence programs help students to:

participate more consistently in learning environments
engage with peers and teaching staff
step into faculty-led opportunities with greater readiness

For faculties, this means:
stronger engagement across cohorts
better uptake of employability initiatives
reduced pressure on individual staff
more equitable student outcomes

How faculties typically use this
Programs are used to:

support specific courses or year levels
complement employability and WIL initiatives
strengthen engagement in high-participation disciplines
address recurring classroom and assessment challenges

Programs sit alongside teaching and co-curricular activity, without curriculum change.

Evidence and assurance
Programs using this approach have been independently audited, recognised through
national and international education awards and referenced in the Australian
Government best practice guide for enhancing international student wellbeing and
mental health.

Next step
Faculty confidence programs can be scoped to specific disciplines or cohorts.
Further detail is available in the Faculty Confidence Program one-pager.

Internal leadership summary - Faculty confidence program
This summary supports faculty-level decision making and 
complements the Faculty Confidence Program one-pager.


