Higher Degree Research and scholarship confidence programs

This summary supports leadership-level decision making for HDR and scholarship cohorts and
complements the Higher Degree & Scholarship Confidence Program one-pager.

Executive snapshot
» Supports persistence, wellbeing and progression for HDR and scholarship students
» Addresses isolation, confidence and self-direction challenges common in research cohorts
» Protects scholarship investment and completion outcomes
» Low staff impact and scalable across cohorts
Delivery: Delivered by Student Confidence
Staff impact; Low
Investment: Scaled to cohort size and delivery needs

The HDR and scholarship challenge
HDR and scholarship students are often high performing but highly isolated.
Common challenges include:
» confidence erosion during independent research
» reluctance to seek support or ask questions
» perfectionism, self-doubt and comparison
« disengagement that remains invisible until late
 increased risk of delayed completion or withdrawal
Traditional support services are often reactive and underutilised by this cohort.

What this enables
Confidence programs support HDR and scholarship students to:
* manage uncertainty and self-doubt
» make clearer, more intentional decisions
« engage more confidently with supervisors and peers
» sustain motivation over long research timelines

For institutions, this supports:
» stronger persistence and completion
» better return on scholarship investment
» reduced escalation to high-cost interventions
» improved student experience and wellbeing outcomes

How programs are typically used
Programs are commonly used to:
» support scholarship cohorts
« complement supervision and graduate research support
» provide early, preventative confidence support
» normalise confidence challenges within research pathways
Programs sit alongside existing HDR structures without replacing academic supervision.

Evidence and assurance

Programs using this approach have been independently audited, recognised through national and international
education awards and referenced in the Australian Government best practice guide for enhancing international
student wellbeing and mental health.

Next step

HDR and scholarship confidence programs can be scoped to
specific cohorts or funding priorities. %C—’
Further detail is available in the Higher Degree & Scholarship gmd@m
Confidence Program one-pager. COﬂ‘FId@V\Cx@



