Internal leadership summary
Industry & Sector confidence program

This summary supports leadership-level decision making for industry and sector bodies, including peak
bodies, membership organisations and sector-led initiatives, and complements the Industry and Sector
Confidence Program one-pager.

Executive snapshot
» Supports staff and member organisations to respond earlier to student confidence and engagement
challenges
» Provides a shared, non-clinical framework that can be used across institutions
» Reduces pressure on staff managing complex student and provider issues
« Aligns with sector leadership, capability-building and wellbeing priorities
Delivery: Delivered by Student Confidence
Staff impact; Low
Investment: Scaled to membership size and delivery model

The industry and sector challenge
Industry and sector bodies are often positioned at the centre of complex systems.
Common challenges include:
« supporting member institutions with rising student wellbeing and engagement issues
« staff responding to complex cases without shared, practical frameworks
« inconsistency in how confidence, behaviour and early support are addressed across the sector
» increasing expectations to demonstrate leadership, best practice and preventative action
While not delivering direct student services, sector bodies play a critical role in shaping capability, confidence
and consistency across the ecosystem.

What this enables
Confidence programs support sector bodies to:
« equip staff and members with practical, human-centred tools
« strengthen early, preventative responses to student challenges
» reduce escalation to crisis-driven or clinical pathways
» support staff wellbeing by reducing emotional and ethical load
This creates more confident staff, clearer boundaries and more effective support across the sector.

How programs are typically used
Programs are commonly used to:
» support staff and member capability development
« complement professional development and training initiatives
» provide shared language and frameworks across organisations
« demonstrate sector leadership in preventative wellbeing and engagement
Programs can be delivered as workshops, briefings, facilitated sessions or through Preparise, depending on
audience and reach.

Evidence and assurance

Programs using this approach have been independently audited, recognised through national and
international education awards and referenced in the Australian Government best practice guide for
enhancing international student wellbeing and mental health.

Next step
Industry and sector confidence programs can be scoped to suit membership models, <L
strategic priorities and delivery capacity. ghra\;m

Further detail is available in the Industry and Sector Confidence Program one-pager. COV\‘FId@V\O@



