
The challenge
Across education settings, staff report:

frequent student disclosures outside formal support
pathways
uncertainty about how to respond without giving advice
concern about overstepping into counselling roles
emotional load from repeated low-level student issues

Most staff want to help students well, but lack shared
frameworks, language and tools for early conversations.

Intentional student coach training
Practical coaching skills for staff who support students

Education staff are often the first point of contact when
students are struggling with confidence, behaviour,
decisions or direction.

These conversations usually happen early and informally.
When handled well, they prevent escalation. When they are
missed or mishandled, issues can grow into academic,
wellbeing or conduct concerns.

The Intentional Student Coach program equips staff with
practical, preventative coaching skills so they can support
students confidently, early and within appropriate
boundaries.

What the program covers
Human behaviour fundamentals

core drivers of behaviour
common confidence challenges students
face
why surface behaviour often masks
deeper needs

Coaching skills for early support
simple, effective questioning techniques
exploring root causes without interrogating
supporting students to make better
choices for themselves
maintaining appropriate professional
boundaries

Delivery format
Level 1 program
Delivered as 2 x 2-hour sessions
Live online or in person

Outcomes
The program supports:

increased staff confidence in student
conversations
earlier resolution of low-level issues
reduced stigma around seeking support
clearer boundaries and reduced emotional
load for staff
improved student engagement and
decision-making

Evidence and assurance
Programs using this approach have been independently
audited, recognised through national and international
education awards and referenced in the Australian
Government best practice guide for enhancing international
student wellbeing and mental health.

Next step
The Intentional Student Coach program can
be delivered as a standalone offering or
alongside staff wellbeing programs. If you
would like to explore how this confidence
capability could support staff and practice
across your sector, we’re happy to have a
conversation. Book in a call.

Anita van Rooyen
Founder, Student Confidence
anita@studentconfidence.com.au
0437 075 593

The approach
The Intentional Student Coach program is grounded in the
Confidence Restoration Approach.

Rather than fixing students or telling them what to do, the
approach:

strengthens student confidence and self-direction
helps staff understand what sits beneath behaviour
supports students to identify their own next steps
maintains clear boundaries between support and
counselling

The approach is preventative, non-clinical and stigma-free.

Suitable for
Academic staff
Student support and wellbeing teams
Accommodation and frontline staff
Professional and administrative staff
Supervisors and program coordinators

Designed to work alongside existing policies, referral
pathways and support services.
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