
Executive snapshot
Improves engagement, participation and belonging across student cohorts
Reaches students who do not self-nominate for programs or support
Reduces pressure on frontline student life teams
Supports retention, employability and leadership-readiness outcomes

Delivery: Delivered by Student Confidence
Staff impact: Low
Investment: Scaled to cohort size and delivery model

The student life challenge
Student life teams are expected to drive engagement, wellbeing and belonging at scale.
In practice, teams often see:

uneven participation in programs and events
the same confident students stepping forward repeatedly
quieter students disengaging without triggering support thresholds
increasing demand on staff to manage confidence, behaviour and wellbeing issues
strong programs underperforming due to low student readiness

These challenges are not a lack of activity. They reflect a lack of confidence readiness across cohorts.

What this enables
Confidence programs support students to:

attend and participate more consistently
feel confident engaging with peers and staff
step into leadership, employability and co-curricular opportunities
make better choices for themselves about study, work and life

For student life teams, this supports:
broader and more equitable engagement
stronger program uptake
reduced reactive support load
clearer evidence of preventative impact

How programs are typically used
Programs are commonly used to:

support orientation and transition
increase engagement ahead of leadership and employability programs
complement wellbeing and belonging initiatives
create shared confidence moments at scale

Programs can be delivered in person, live online or through Preparise, depending on cohort needs.
Evidence and assurance
Programs using this approach have been independently audited, recognised through national and international
education awards and referenced in the Australian Government best practice guide for enhancing international
student wellbeing and mental health.

Next step
Student life confidence programs can be delivered as standalone initiatives
or integrated into existing engagement strategies.

Further detail is available in the Student Life Confidence Program one-pager.

Internal leadership summary - Student Life confidence program
This summary supports leadership-level decision making for student life, student experience and

engagement teams and complements the Student Life Confidence Program one-pager.


