Internal leadership summary - Study Cluster confidence program

This summary supports leadership-level decision making for study clusters, consortium-led initiatives and
place-based partnerships, and complements the Study Cluster Confidence Program one-pager.

Executive snapshot
» Supports student engagement and persistence across multiple institutions
» Provides a consistent, preventative approach that works across partners
» Reduces pressure on small delivery teams and member institutions
« Aligns with equity, access, employability and regional participation goals
Delivery: Delivered by Student Confidence
Staff impact: Low
Investment: Scaled to cluster size, funding model and scope

The study cluster challenge
Study clusters support diverse student cohorts across institutions, pathways and locations.
Common challenges include:
» students navigating complex systems and multiple providers
» low confidence to ask for help or engage early
» quiet disengagement that cuts across institutional boundaries
 limited access to dedicated wellbeing services
« small teams carrying responsibility for large, diverse cohorts
Whether government-funded or member-funded, clusters are expected to demonstrate impact, equity and value
at scale.

What this enables
Confidence programs support students to:
« engage more confidently with study and services
» persist through transition and uncertainty
» make better choices about participation, progression and work
» access opportunities that already exist across the cluster

For clusters, this supports:
» consistent student experience across partners
» stronger engagement and retention outcomes
» reduced escalation and reactive support
« clear evidence of preventative, place-based action

How programs are typically used
Programs are commonly used to:
» support new and transitioning students
« create shared confidence moments across institutions
« complement academic, employability and community initiatives
» provide scalable, non-clinical support that partners can rely on
Programs can be delivered in person, live online or through Preparise, depending on geography and delivery
model.

Evidence and assurance

Programs using this approach have been independently audited, recognised through national and international
education awards and referenced in the Australian Government best practice guide for enhancing international
student wellbeing and mental health.
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Study cluster confidence programs can be scoped to suit governance structures, thd‘em

funding requirements and partner needs. Conﬂdm%

Further detail is available in the Study Cluster Confidence Program one-pager.



