Internal leadership summary

TNE confidence program
This summary is designed to support internal leadership conversations. You may not need all sections.

At-a-glance (for executive review)
e Protects offshore tuition revenue by reducing quiet disengagement
e Strengthens progression into onshore programs
e Provides consistent, stigma-free student support across offshore partners
e Independently audited and referenced in Australian Government best practice guidance
Delivery: Fully delivered by Student Confidence
Staff load: Low
Investment: From $40,000 per year (scaled to cohort size and location)

Strategic rationale (for directors and governance)

Offshore student disengagement often occurs quietly, with limited opportunity for early intervention. When
students withdraw offshore, they rarely return onshore, resulting in permanent revenue loss, weaker
progression pipelines and reputational risk.

Traditional mental health approaches are often less effective in offshore contexts where stigma is high and
help-seeking is low.

The TNE Confidence Program addresses this gap by building confidence early, enabling students to engage
with academic, wellbeing and leadership opportunities before escalation occurs.
Confidence functions as upstream capability that allows existing strategies to work as intended.

How this works (for operational leaders)
Programs are delivered by Student Confidence and adapted for offshore contexts.
Delivery options include:
e Preparise digital platform under university branding
e Ready-to-use in-class confidence moments for faculty
e Live online or in-person workshops and events
o Optional peer, ambassador and staff capability add-ons
Programs are designed for scale, consistency and cultural appropriateness across multiple locations.

What this enables (for outcomes and assurance)
Institutions using this approach are able to:

» reduce offshore attrition and protect tuition revenue

e strengthen student persistence and progression

e provide consistent support across partner campuses

e reduce pressure on local staff and services

o demonstrate reasonable and proportionate preventative action
Programs using this approach have been independently audited, recognised through national and international
education awards and referenced in the Australian Government best practice guide for enhancing international
student wellbeing and mental health.

When this is most useful Anita van Rooyen

This program is particularly effective where: Founder, Student Confidence
o offshore attrition is difficult to address early ahita@studentconfidence.com.au
o student engagement varies significantly across partners 0437 075 593
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Next step
This program can be scoped to suit cohort size, delivery mix and location.
Further detail is available in the TNE Confidence Program one-pager.
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