Internal leadership summary
TAFE confidence program

This summary supports leadership-level decision making for TAFE institutes and
complements the TAFE Confidence Program one-pager.

Executive snapshot
* Improves student engagement, persistence and completion
» Supports diverse cohorts, including mature-age, first-in-family and vocational learners
e Reduces pressure on teaching and student support staff
e Practical, scalable and aligned with compliance and funding expectations
Delivery: Delivered by Student Confidence
Staff impact: Low
Investment: Scaled to cohort size, delivery model and campus needs

The TAFE challenge
TAFE students often balance study with work, family and financial pressure.
Common challenges include:
» low confidence impacting attendance and participation
» reluctance to ask for help or disclose difficulties
» disengagement that appears as withdrawal or non-attendance
« staff managing confidence, behaviour and wellbeing without shared tools
« limited time for reactive support to change outcomes
These challenges affect completion rates, student satisfaction and staff workload.

What this enables
Confidence programs support students to:
» attend and participate more consistently
e build confidence to communicate and seek help
e manage stress and competing demands
» make better choices for themselves about study, work and life

For TAFE providers, this supports:
e improved retention and completion
e reduced low-level issues escalating
 clearer boundaries for teaching staff
» stronger employability and progression outcomes

How programs are typically used
Programs are commonly used to:
e support orientation and early engagement
» complement vocational teaching and skills development
» strengthen engagement in high-attrition courses
o provide preventative, non-clinical wellbeing support
Programs can be delivered in person, live online or through Preparise, depending on campus needs.

Evidence and assurance

Programs using this approach have been independently audited, recognised through national and international
education awards and referenced in the Australian Government best practice guide for enhancing international
student wellbeing and mental health.

Next step
TAFE confidence programs can be scoped to suit courses, campuses and

atFa
funding priorities. gma%m'

Further detail is available in the TAFE Confidence Program one-pager. COH‘Fld@ﬂC,@



