Internal leadership summary
Metro and regional study hub confidence programs

This summary supports leadership-level decision making for metro and regional study hubs and
complements the Study Hub Confidence Program one-pager.

Executive snapshot
» Supports student engagement and persistence in place-based study environments
« Reduces risk associated with isolation, low confidence and quiet disengagement
« Strengthens progression, employability and connection to local communities
« Low staff impact and suitable for small, multi-role teams
Delivery: Delivered by Student Confidence
Staff impact: Low
Investment: Scaled to hub size, location and funding model

The study hub challenge
Metro and regional study hubs support students who are often:
» studying away from a main campus
» balancing work, family and study
« firstin family or returning to study
« isolated from peers and institutional services
Staff teams are typically small, and access to specialist wellbeing services is limited. As a result, confidence
challenges can escalate quietly, with staff carrying significant informal support load.

What this enables
Confidence programs support students to:
« engage more confidently with study and peers
» build motivation and persistence
« ask for help earlier and more effectively
» make better decisions about study, work and life

For hubs, this supports:
» stronger attendance and participation
» improved retention and completion
» reduced pressure on frontline staff
» clearer evidence of preventative action

How programs are typically used
Programs are commonly used to:
» support new and returning students
« create shared confidence moments within the hub
» complement academic and pastoral support
» provide scalable, non-clinical wellbeing support
Programs can be delivered in person, live online or through Preparise, depending on hub capacity.

Evidence and assurance

Programs using this approach have been independently audited, recognised through national and international
education awards and referenced in the Australian Government best practice guide for enhancing international
student wellbeing and mental health.

Next step Vi
Study hub confidence programs can be scoped to suit local cohorts, %
staffing capacity and funding requirements. gﬂidﬁm'

Further detail is available in the Study Hub Confidence Program one-pager. conﬂd@n%



